
WYVERNHEALTH.COM
PRACTICE BASED COMMISSIONING CONSORTIUM

NOTES OF MEETING HELD ON 
31 OCTOBER 2007
Present:

Paul Bearman (PB) 

Sue Davies (SD)

Matthew Dolman (MD)

Mike Gorman (MG)

Janet Loe (JL)

Nick Matthew (NM)

David Rooke (DR)

Anne Salkeld (AS)

Geoff Sharp (GS)

In attendance:

Caroline Gamlin (CG)

Joan Facey (JF)
Lisa Hulford (LH)

	
	
	Action

	
	Presentation from Caroline Gamlin, Interim DPH, Somerset PCT 

CG’s presentation focused on health inequalities and health improvement in Somerset and identified the key issues for improving health as smoking; sexual health; mental health; alcohol and obesity and shifting he emphasis to prevention. Key local issues are: reduction of teenage pregnancy rates in ‘hotspot areas’; hip fractures; years of life lost from road traffic accidents and suicides. CG outlined some PBC considerations and suggested how Public Health might support PBC going forward, including providing health needs assessments by topic (eg COPD); health needs assessment by individual practice or cluster; health profiles. Needs assessments needed to take account of local knowledge as well as the data. Support for needs assessments may also be available via the Information for PBC pilot project.
	

	
	Process for the approval of PBC plans

GS and PB presented the initial process for how a commissioning idea is ‘worked up’ into a commissioning plan and service specification for submission to the PCT PBC Approval Board for subsequent procurement of new services. Discussion focused on the role of WHC; the PCT and the process.  Process to be responsive and flexible and to differentiate between roles of WHC and the PCT. Proposal to redraft process incorporating comments made; expanding on the templates and the criteria for making decisions.

	PB 

	
	Board work programme (including awayday follow-up)

PB presented a draft work programme developed from the previous work programme and up dated to take account of the roles and responsibilities of WHC and from the awayday. From this key priorities for action would be identified and these would be used as the basis of performance managing the Board including the General Manager. All to consider draft work programme and feedback to PB. A key priority would be to support practices in the development of their commissioning plans and to develop strategic commissioning plan. DR to discuss priorities with David Slack, Donal Hynes and Judith Newman.
	All
DR

	1
	Apologies
	

	1.1
	None
	

	2
	Notes of previous meeting 
	

	2.1
	The notes of the previous meeting were agreed subject to a number of minor amendments.
	JF

	3
	Matters arising not already on agenda
	

	3.1
	None noted. 
	

	4
	Declarations of interest
	

	4.1
	None
	

	5
	UCIG workstream updates
	

	5.1
	SPL

General discussion about raising awareness with GPs and others.  Also discussed whether practices could make more use now of the service.  AS to email Sue Sutton, the Implementation Lead, and JF to raise at next meeting of SPL meeting on 1 November 2007.
	AS and JF

	5.2
	ACGP

Working towards going live in December at YDH. There is an Open day meeting on  7th November in MPH for GPs who intend to participate in the service. Job descriptions are being worked up for the MDU.
	

	5.3
	Enhanced Community Services

No further progress to report
	

	5.4
	Chest Pain 

Meeting on 1 November 2007 at YDH. MG attending.
	MG

	5.5
	CATUs

DR reported that a number of groups had been set up to support the development of CATUs. Different models may be pursued for different CATUs.
	

	5.6
	COPD

Tenders reviewed at last PCT Board meeting but further work required by the bidders so decision deferred to November PCT Board meeting. DR and PB to discuss any lessons to be learnt from the tendering experience.

	DR/PB

	6
	Information for PBC
	

	6.1
	Ardentia

NM presented some initial ideas on what information practices could usefully be asked to validate and challenge about. The Information pilot should help make this more meaningful. In the meantime NM asking for ideas from the Board to feedback to him. 

MD has written to David Slack regarding the lack of data from Weston hospital, PB reported that their data has now been uploaded onto SUS and should be available shortly.   
	NM

	7
	Finance
	

	7.1
	Bank account

MG finalising the arrangements for this.
	MG

	7.2
	Current financial position 

MG wanted to check whether all invoices have now been paid.  Invoices for UCIG work and for Board to be kept separate.
	

	8
	Communication
	

	8.1
	Website

MD suggested that this became board members’ home page.  Progress has been made in updating the website and profiles of Board members requested for inclusion on the site. PB meeting Ann Hicks to discuss whether website maintenance could be done in-house.
	PB/MD

	8.2
	Emails 

Due to the PCT not supporting the WyvernHealth.Com email address, all Board members have been provided with wyvernhealth.nhs.uk addresses. Details on how to access these addresses would be circulated.
	PB/MD


	8.3
	Newsletter

No feedback received on the last newsletter which was sent out via practice managers. The distribution list needs to updated. 
The next newsletter to be issued next week.
	LH/PB
MD/PB

	8.4
	Locality meetings

AS and JL to hold South Somerset locality meeting on 8 November at Ryalls Park. MD also attending Penn Hill practice expecting to have a slot on the agenda to update practices on the potential use of Boots in Yeovil.

Meeting in Taunton arranged for 20 November in postgraduate centre.
Agendas of meetings to be shared between Board members.
	AS/JL
SD/MG

ALL



	9
	Locality feedback
	

	9.1
	Discussion focused on the work being instigated by Circle (formerly CEC) in Frome.
	

	10
	LIT
	

	10.1
	PBC LIT terms of reference 
Revised terms of reference had been circulated by David Slack for comment. There was discussion around the role of the LIT and how this overlapped and duplicated the work of the WHC Board. It was recognised however that the LIT still had value from WHC’s perspective as a forum for negotiating with PCT over PBC Frameworks etc. From the PCT’s perspective, it was the only forum where all practices were represented, including non WHC practices. The Board recommended that the quorum should be changed to ensure that a member of WHC is present.  SD to feed comments back to David Slack.
	SD


	11
	Harmoni
	

	11.1
	There has been no recent communications on this.
	

	12
	Devon practice membership
	

	12.1
	DR asked to write to the Cullompton practice manager outlining the joining fee and the details of membership. 
	DR

	13
	The ‘Wedge’ Practices and PBC
	

	13.1
	Discussion held about which locality these practices should relate to. Conclusion was that they can be copied into all correspondence in for both localities and attend which ever meetings that they feel most comfortable with.
	JD/SD

	14
	WHC representation
	

	14.1 
	DAAT assessment event – MG to possibly attend, contacting Jan Hull directly. To provide feedback on event to WHC Board.
HRDS event – MD to consider attending and respond to David Slack via PB.

Accident acquired brain injury process mapping – AS to approach GP with an interest in Headway.
	MG/MD/AS

	15
	AOB/items for the next agenda
	

	15.1
	LES payments

JF has written to David Slack to find out when they are going to be paid. PB to follow up.

DES payments

Discussion held on the confusing messages about the accounting treatment for these payments. PB to discuss issuing guidance to practices with David Slack.
	PB

PB

	16
	Next Meeting
	

	16.1
	7 November at 2pm, venue – Park Medical Centre, Shepton Mallet.  
	PB/LH
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